
Health Workforce Council 
Policy Recommendations to Address COVID-19 

Impacts to the Health Workforce 

Background 

The Health Workforce Council met on May 8, 2020, with the goal of identifying key policy areas most 

impacted by the COVID-19 crisis. The Council identified the following policy areas: Career Pathways & 

Models of Education Delivery; PPE & Technology; and Industry Engagement & Building Partnerships.  

Council members signed up to participate in work groups honing each policy area into specific, 

actionable recommendations to provide to policymakers, for consideration in a special legislative 

session, or immediate Congressional action. These draft recommendations are items that the Council 

has prioritized as the most impactful in the short-term to address some of the health workforce issues 

caused or exacerbated by COVID-19, with particular consideration for both cost, and time for 

implementation. 

 

Guiding Principles 
Given the limited time available for recommendation setting, the Council was unable to come to 
consensus on specific recommendations for the following items, but members felt that they were 
important to specifically call out as important items for consideration as the situation continues to 
evolve. 
 

● The Council believes strongly in equitable access to personal protective equipment (PPE) for 

healthcare students and their educators, to ensure the continuation of the health workforce 

pipeline. These students and educators require access to personal protective equipment (PPE) 

not unlike those licensed front-line workers, but their specific needs vary by occupation, 

professional duties, and healthcare practice setting.  

 
● The Council supports the continued salary enhancement of health workforce educators to 

allow for the hiring and retention of clinical faculty, and the ongoing support for this work. 

Funding previously allocated for staff compensation increases should continue to be prioritized 

for that purpose. The Council recognizes that funds are extremely limited at this time, but 

maintenance of health educator compensation has a significant impact in the ability to bring on 

and retain quality faculty from the field, which in turn contributes to more positive outcomes for 

health workforce education and training. 
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Work Group Title: Career Pathways & Models of Education Delivery 
 
Problem Statement 
COVID-19's impact is not limited to the disruption of existing employment; educational training and 
professional development efforts have also been hampered by the pandemic. To counter this, the 
Health Workforce Council has identified two areas which require immediate attention: the significant 
hurdles faced in the delivery of healthcare education and training methods; and the challenges to 
establishing new career pathways between workers and employers. 
 
Key questions for health-related workforce development are: 

1. How can we ensure access to career pathway options resulting in family-wage employment for 
our students and healthcare workers seeking additional professional training? 

2. What are effective ways to enable a faster recovery for training providers and students across all 
healthcare occupations? 

3. How will the education system manage the both the students returning to training following a 
disruption in education timelines and the potential influx of dislocated workers looking to train 
for more in-demand occupations, such as healthcare? 
 

DRAFT Recommendation for Council Approval 
 

1. The Council recommends selecting up to three apprenticeship programs in different regions of 
the state, with the intention of providing instruction for the program in the second-most 
predominant language in the area, other than English. Funds would support the translation of 
the related supplemental instruction (RSI), and hiring an instructor fluent in the language 
selected. 

 
2. Create a Health Careers COVID-19 Response Grant for educational institutions (both secondary 

and postsecondary). Grant funds would support implementing the necessary modifications to 
health-related classroom and lab space to ensure student and staff safety (equipment purchases 
and staff time for installation), developing content for online or hybrid education opportunities, 
and staff training. (Co-recommendation with the PPE & Technology Subgroup) 
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Supporting Research 
 

Topic Source Link Highlights Misc 

Articulation Education 
Commission of 
the States 

http://ecs.force.com/
mbdata/mbprofallrta?
Rep=TA18STA 

Summary of each state's transfer and 
articulation status in this format: 
Yes/No status in 4 key areas: 
1. Transferable core of lower-division courses 
2. Statewide common course numbering 
3. Statewide guaranteed transfer of an 
associate degree 
4. Statewide reverse transfer 
Includes description and law citation 

Colorado, 
Florida, Kansas, 
Missouri, 
Nevada, and 
Tennessee met 
all 4 criteria 

Articulation - 
Example 

Florida 
Department of 
Education 

http://www.fldoe.org/
academics/career-adul
t-edu/career-tech-edu
/curriculum-framewor
ks/2020-21-framework
s/health-science.stml 

The Health Science Career Cluster is divided 
into five pathways: 
1. Therapeutic Services 
2. Diagnostic Services 
3. Health Informatics 
4. Support Services 
5. Biotechnology Research & Development 

 

Articulation - 
Example 
Florida 

Florida 
Department of 
Education 

http://www.fldoe.org/
schools/higher-ed/fl-c
ollege-system/postsec
ondary-articulation.st
ml 

Pdf of articulation manual can be 
downloaded. 

 

Career 
Pathways 

Lumina 
Foundation 

https://eric.ed.gov/?id
=ED598309 

Competencies that define, classify, and 
recognize educational, learner, and industry 
expectations of knowledge, skills, and 
abilities at increasing levels of complexity 
and difficulty. Allow for alignment, 
translation, and mapping of learning through 
various spaces in order to capture learning 
that can be valued and recognized by 
education, industry, and the military. 

 

Career 
Pathways - 
Example 
Indiana 

Indiana 
Commission for 
Higher Education 

https://www.in.gov/ch
e/files/2019%20H.%20
Kent%20Weldon%20C
onference%20Packet.p
df 

2019 H. Kent Weldon Conference Packet.pdf 
Supporting The Transition from High School 
to College and Careers.  

Current 
contacts and 
goals 

 
Items for Further Study 

- Apprenticeship navigators, or account executives, to assist with the administrative requirements 
involved in setting up an apprenticeship program.  

- Creating a standardized apprenticeship application for employers wishing to join an existing 
apprenticeship program.  

- Pilot - Select a high-needs field (e.g. long-term care, or LTC) to map a pathway to 1-2 other 
health occupations. Bring together education providers to map the pathway and create a 
credentialed pathway where LTC is the entry-point.  
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Career Pathways & Models of Education Delivery Work Group Participants 
● Nova Gattman, Facilitator, HWC Staff, Workforce Training and Education Coordinating Board 
● Marina Parr, Workforce Training and Education Coordinating Board 
● Monica Hospenthal, Washington Dental Hygienists’ Association 
● Alicia Hughes, Health Care Authority 
● Lauri St Ours, Washington Health Care Association 
● Marianna Goheen, Office of Superintendent of Public Instruction 
● Billie Dickinson, Washington State Medical Association 
● Amy Persell, SEIU 775 Benefits Group 
● Krista Fox, Tacoma Community College 
● Emily Lovell, Washington State Dental Association 
● Claudia Shanley, Department of Health 
● Katherine Lechner, Washington Association for Community Health 
● Sukanya Pani, Representing Laura Hopkins, SEIU Healthcare 1199NW 
● Shelan Aldridge, Healthcare Workforce Development Council of Seattle-King County 
● Carolyn McKinnon, State Board for Community and Technical Colleges 
● Mark Beaufait, SEIU Healthcare 1199NW 
● Colleen Seto, Workforce Training and Education Coordinating Board 
● Caroline Metzger, HWC Staff, Workforce Training and Education Coordinating Board 
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Work Group Title: PPE & Technology 
 
Problem Statement 
The pandemic has created a critical and immediate need for personal protective equipment (PPE) and 
changes in healthcare delivery methods in Washington, resulting in an unprecedented impact on the 
healthcare workforce. 
 
In particular, students enrolled in ongoing healthcare training and education programs face additional 
burdens to completing these programs: limited access to appropriate and sufficient PPE; transitioning to 
a virtual training/telehealth model; and inadequate support from existing COVID-related funding sources 
to overcome these challenges.  Likewise, the educators responsible for their clinical and didactic training 
experience significant hurdles to ensuring the incoming healthcare workers are adequately and safely 
prepared to enter the workforce.  
 
As Washington’s phased approach to reopening the state is implemented, the workforce will begin to 
incrementally recover. During this period, it is imperative that healthcare students and educators are 
sufficiently supported, protected, and resourced as they attempt to provide care for Washingtonians. 
 
Key questions for health-related workforce development are:  

1. How can we ensure availability of standardized PPE for our healthcare educators and students? 
2. How can technology enable a more efficient process for students and educators across all 

healthcare occupations? 
3. What updates need to happen at educational institutions to meet safety requirements going 

forward? 
 
 
DRAFT Recommendations for Council Approval 

1. The Council recommends that the Department of Health (with funds allocated for this purpose) 
convene a workgroup to review the new health workforce-specific emergency rules and 
provisional WAC changes implemented since March of 2020 focused on the state response to 
COVID-19, including changes to telemedicine, simulation for educational content, and licensing. 
The Department shall make recommendations on extending, or making permanent, any 
temporary changes to the appropriate committees of the Legislature and Governor. 

 
2. Create a Health Careers COVID-19 Response Grant for educational institutions (both secondary 

and postsecondary). The fund would support implementing the necessary modifications to 
health-related classroom and lab space to ensure student and staff safety (both in terms of 
equipment, and staff time), developing content for online or hybrid education opportunities, 
and staff training. (Co-recommendation with Career Pathways & Models of Education Subgroup) 
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Supporting Research  
 

Topic Source Link Highlights Misc 
Guidance on 
Preparing 
Workplaces 
for Covid-19 

U.S. Dept of Labor 
Occupational 
Health and Safety 
Administration 
(OSHA) 

https://www.osha.gov
/Publications/OSHA39
90.pdf 

1. How a COVID-19 Outbreak Could 
Affect Workplaces 
2. Steps Employers Can Take to Reduce 
Workers’ Risk 
3. Classifying Worker Exposure to 
SARS-CoV-2 

  

Personal 
Protective 
Equipment 

Center for Disease 
Control (CDC) 

https://www.cdc.gov/c
oronavirus/2019-ncov/
hcp/ppe-strategy/inde
x.html 

Strategies to Optimize the Supply of 
PPE and Equipment 

  
Personal 
Protective 
Equipment, 
Guidelines 
for 
Allocation 

Washington State 
Department of 
Health 

https://www.doh.wa.g
ov/Portals/1/Documen
ts/1600/coronavirus/P
PEPrioritizationofAlloc
ation.pdf 

Guidance for state and local 
emergency management agencies 
(EMAs) 
on how to prioritize the fulfillment of 
personal protective equipment (PPE) 

 

Risk - Covid 
Control and 
Prevention 
in Healthcare 
settings 

U.S. Dept of Labor 
OccupationalHealth 
and Safety 
Administration 
(OSHA) 

https://www.osha.gov
/SLTC/covid-19/health
care-workers.html 

Reviews employee/employer risk; 
developed strategies by the CDC for 
optimizing the supply of PPE, including 
specifically for: Gowns, Eye protection, 
Face masks, N95 respirators 

  

Telehealth 
Covid-19 
Policies 

Washington State 
Medical Association 

https://wsma.org/WS
MA/Resources/COVID-
19/COVID_19_Telehea
lth/covid_19_telehealt
h.aspx 

Telehealth policies for continue 
providing preventive, acute, and 
chronic care for their patients, in a 
manner that keeps our health care 
workforce safe, and to protect 
physician practice viability 

Includes current 
relaxed HIPPA 
regulations in 
Telehealth 

Telehealth 
Training in 
Academia - 
Example 

National 
Consortium of 
Telehealth 
Resource Centers 

https://www.telehealt
hresourcecenter.org/e
vent/nctrc-webinar-cre
ative-telehealth-trainin
g-in-an-academic-setti
ng/ 

Students are taught telehealth 
concepts and etiquette and IPE 
competencies. Simulated complex case 
studies over video then provide a safe 
environment for students to practice 
applying telehealth in an 
interprofessional setting. 

Past Training - March 
2019 

Telehealth 
Training in 
Academia - 
Forum 

Washington State 
Telehealth 
Collaborative 

http://www.wsha.org/
wp-content/uploads/F
requently-Asked-Quest
ions-about-Telehealth-
for-Providers-Dec-201
8.pdf 

Collaboration and sharing of 
knowledge and health resources 
statewide and increasing public 
awareness of telehealth as a delivery 
mechanism. Seeks to enable 
development and delivery of 
technology-assisted programs that 
promote access, sustainability, 
utilization and affordability of 
Telehealth services. 

Nicole LaGrone 
Telehealth 
Collaborative 
Program Manager 
UW Medicine 
Telehealth Services 
nlagrone@uw.edu 

Telehealth 
Training in 
Academia - 
Free 
Resources 

National 
Consortium of 
Telehealth 
Resource Centers 

https://www.telehealt
hresourcecenter.org/r
esources/ 

Established to provide assistance, 
education and information to 
organizations and individuals providing 
health care at a distance. To assist in 
expanding availability of health care to 
underserved populations. Federally 
funded, the assistance is generally free 
of charge. 
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Telehealth 
Training in 
Academia - 
Resources 

California 
Telehealth 
Resource Center 

https://www.telehealt
hresourcecenter.org/r
esources/ 

Easy-to-access training resources for 
healthcare administrators, physicians 
and other medical staff across the 
country. Key example: Telehealth 101: 
How Do I Get Started During COVID-19 
and Slides (4.2.2020)  

https://www.youtub
e.com/watch?v=aW
WGcF-HINc&feature
=youtu.be 

 

Item for Further Consideration 
- Explore the feasibility of a shared space incentive for education program offerings including lab 

space and classrooms for off-hour instruction time. 
 
 
PPE & Technology Work Group Participants 
● Julia O’Connor, Facilitator, HWC Staff, Workforce Training and Education Coordinating Board 
● Nova Gattman, HWC Staff, Workforce Training and Education Coordinating Board 
● Monica Hospenthal, Washington Dental Hygienists’ Association 
● Dan Ferguson, Allied Health Center of Excellence 
● Craig Parks, Washington State University 
● Marriya Wright, South Puget Sound Community College 
● Lauri St Ours, Washington Health Care Association 
● Emily Lovell, Washington State Dental Association 
● Sukanya Pani, Representing Laura Hopkins, SEIU Healthcare 1199NW 
● Joe Roszak, Washington Council for Behavioral Health 
● Wei Yen, Office of Financial Management 
● Sue Skillman, Center for Health Workforce Studies, University of Washington 
● Shelan Aldridge, Healthcare Workforce Development Council of Seattle-King County 
● Colleen Seto, Workforce Training and Education Coordinating Board 
● Caroline Metzger, HWC Staff, Workforce Training and Education Coordinating Board 
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Work Group Title: Industry Engagement & Building Partnerships 
 
Problem Statement 
COVID-19 has created unique challenges and strained the capacity of our state’s education and training 
systems. Now more than ever, the state relies on the engagement of industry to help ensure that the 
state’s workers are learning the needed skills and content to be responsive to rapid changes in the 
health workforce sector. 
 
Key questions for health-related workforce development are:  

1. How can fortifying existing industry relationships, and creating new ones with providers, 
facilities, and suppliers speed up the recovery process? 

2. Is there a way for industry to help the education system to enable a faster recovery for providers 
across all healthcare occupations? 

3. What updates need to happen at the state level to stimulate opportunities for industry 
engagement in education and training going forward? 

 
 
DRAFT Recommendation for Council Approval 

1. Implement a pilot program to support region-specific healthcare industry engagement at up to 
three Workforce Development Councils (WDC), in partnership with the local Accountable 
Communities of Health. Funding would allow the hiring of an industry engagement coordinator 
(coordinator) at each selected WDC, with the charge of focused industry engagement to better 
align the local education pipeline with specific healthcare industry needs at all education and 
training levels. The coordinator would provide updates to the Health Workforce Council. The 
WDCs selected for the pilot should ensure a mix of geographic, socioeconomic, and racial 
diversity. 
 
The chief role of this position is to facilitate a quarterly convening of a roundtable of health 
employers, workers, community-based organizations, and education providers with the 
following responsibilities:  

o Analyze the Health Workforce Sentinel Network results (on a biannual basis), and 
determine if changes are necessary to address emerging trends or industry needs 
identified in the results. 

o Provide an opportunity for industry and education to hear directly about emerging skill 
needs, and opportunities for addressing skill needs with education/training programs. 

o Develop recommendations for local and state policy changes to address region-specific 
needs. 

o Track and assist with implementation of goals and initiatives of the local roundtable. 
 

 
Supporting Research 
 
Previous Workforce Board Initiative: Industry Skill Panels 
The goals: 

● Increasing skills, competencies, and credentials informed by industry/employers 
● Well-connected and transparent education, training, credentials, and support services 
● Multiple entry points for well- prepared students, for targeted populations 
● Multiple exit points 
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Independent review of these performance outcome measures: 

● Did participants of workforce programs get the skills they needed (to get the job they wanted)? 
● After leaving the program, were participants employed? 
● How much did they earn? 
● Were program participants and employers satisfied? 
● Did the participant and public get a good return on investment? 

 
To identify current and future workforce needs of specific industries, Regional Partnerships were 
created with:  Business, Labor, and Education (postsecondary schools, some private schools and 
apprenticeships) 
 
Centers of Excellence: 

● Aerospace & Advanced Materials 
Manufacturing  

● Agriculture (also Enology & Viticulture) 
● Allied Health 
● Careers in Education  
● Construction 

● Clean Energy 
● Homeland Security 
● Information and Computing Technology 
● Global Trade & Supply Chain 

Management 
● Marine Manufacturing and Technology 

 
The Workforce Board, Department of Commerce, and Economic Development Council worked together 
to identify a common set of targeted clusters at state and regional levels. 
 
State Workforce Development Plan 
A range of diverse partners and stakeholders in Washington State’s education and training system came 
to consensus on four strategic priorities for the workforce system’s Talent and Prosperity for All plan:  

● Improve our relationships with many more employers across the state, and bring them to the 
table as both customers and “co-investors”. 

● Streamline the delivery of our education and training programs, identifying needs, and quickly 
leveraging the right resources to serve both job seekers and employers. 

● Ensure universal access to workforce services to all jobseekers and employers and use advances 
in technology to help reach this goal. 

● Change the way we measure system success by looking at performance of different population 
groups, not only program performance. 

 
 
Industry Engagement & Building Partnerships Work Group Participants 
● Nova Gattman, Facilitator, HWC Staff, Workforce Training and Education Coordinating Board 
● Dan Ferguson, Allied Health Center of Excellence 
● Craig Parks, Washington State University 
● Marriya Wright, South Puget Sound Community College 
● Lauri St Ours, Washington Health Care Association 
● Emily Lovell, Washington State Dental Association 
● Sukanya Pani, Representing Laura Hopkins, SEIU Healthcare 1199NW 
● Shelan Aldridge, Healthcare Workforce Development Council of Seattle-King County 
● Terri Standish-Kuon, Independent Colleges of Washington 
● Colleen Seto, Workforce Training and Education Coordinating Board 
● Caroline Metzger, HWC Staff, Workforce Training and Education Coordinating Board 
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